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Process of strategy formation and strategic learning

- Re-examining the export of motorcycle to U. S. by Honda Motor Co., Ltd. -

Hitoshi KINOUCHI
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Abstract

In this paper, we revisited the case of Honda Motor Co., Ltd.'s export of motorcycles to the U.S., and reexa

mined the implication about the strategy formation process that can be derived from this case. This case has

been regarded as a typical example of strategic learning by Mintzberg (1990). However, a new aspect of the

case which was used as an illustration of strategic learning in Pascale (1984) has been revealed by Otawara

(2010). In this paper, we readdressed both cases within the framework of Mintzberg and Waters (1985), and r

e-examined the specific contents of strategic learning in these cases, as well as the advantages that Japanese c

ompanies have acquired.
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